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Little Tokyo Service Center is a social service and community development 
organization that improves the lives of individuals and families and 
promotes the rich heritage of Southern California’s ethnic communities. 

Featured on the cover:

LTSC staff and key partners celebrate the 

groundbreaking of 823 Cleveland Apartments, 

an affordable shared housing project in 

Chinatown. From left to right: LA Deputy 

Mayor of Housing Jenna Hornstock, LTSC 

Board of Directors President Claire Kitayama, 

LA City Councilmember Eunisses Hernandez, 

Director of Housing & Economic Opportunity 

at California Community Foundation Maria 

Cabildo, LTSC Executive Director Erich 

Nakano, and President & CEO of Genesis LA 

Tom DeSimone.
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As I reflect on 2023, the simple things stick with  

me the most: quiet relief on the face of a senior  

client; kids’ laughter echoing through Budokan’s  

gym; the wafting smells of family dinner time in  

our affordable housing.

Then I think of you, our supporters, and I’m overwhelmed with 
gratitude. We’re able to change lives and communities because  
you believe in our mission. Because you believe that Little Tokyo  
is valuable and worth protecting. That mental health is just as 
important as physical health. That housing is a human right. That  
it’s worth the fight to build healthy, thriving communities of color.

I started working at LTSC as an intern right out of college. And  
while the LTSC from my younger days looks different than LTSC  
today, our mission and values haven’t budged. No matter how  
difficult the landscape is (be it rising AAPI suicide rates or LA’s 
worsening homelessness crisis), LTSC always digs deep to do  
the right thing. We’ve done so for over 40 years, and with your  
support, I know we can continue to create positive change for  
people and places.

Thank you for donating, volunteering, supporting, and most 
importantly, for believing in our mission. We truly couldn’t do it 
without you. 

Sincerely,

Erich Nakano

Executive Director,  
Little Tokyo Service Center

Strengthening Little Tokyo

LTSC provides vital community services that preserve 
Little Tokyo’s cultural roots and build a more 
sustainable neighborhood for future generations.

Helping Seniors

LTSC offers an array of services to promote  
mental health and wellness for seniors in  
Little Tokyo and beyond. 

Assisting People in Need

LTSC is a one-stop service center with  
multilingual assistance for those in need. 

Nurturing Families

LTSC keeps families strong by offering childcare, 
youth, and other programs. 

Building Affordable Housing

Facing LA’s housing crisis, LTSC builds and  
acquires property for rehabilitation to put affordable 
housing within reach for Angelenos. 

Supporting Small Businesses

Along with key partners, LTSC helps provide assistance  
to small businesses and aspiring entrepreneurs in  
Little Tokyo and throughout Los Angeles County. 



“LTSC brought us together to try  

to give back to the community.”  

– Alejandro, LTSC resident
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Growing up in LTSC’s Angelina Apartments in 

Downtown LA, Alejandro is a self-proclaimed 

“city boy”. “I was lucky to have a childhood where 
I could go outside with my friends and play. In an 
urban environment where you could feel trapped, 
I had LTSC’s programs. I’m so thankful for that,” 
Alejandro reflected. But because of his deep love for 
his community, he felt helpless when he noticed his 
neighborhood gentrifying. With meager leadership 
and community service opportunities at his school, 
Alejandro wondered how a teenager like himself  
could ever make a difference.

Luckily, Alejandro found his voice and broadened 
his horizons through LTSC’s Teen Group. Eager to 
participate in a community impact project, he joined 
his peers on a trip to North Carolina for a national 
leadership conference (his first domestic travel 
experience). He attended sessions on gentrification and 
resident organizing, and was inspired by community 
leaders from across the country. Together with three 
other LTSC residents, Alejandro then helped create the 
2023 Little Tokyo Artist Festival–a series of workshops 
showcasing artists living in LTSC’s affordable housing. 
As the festival fostered new connections among 
neighbors and generated exposure and revenue for 
local artists, Alejandro stepped into his power as an 
organizer and advocate for his community. He shared, 
“Being neighbors with people similar to me and in 
similar circumstances creates a strong bond, and the 
gentrification in my neighborhood made me see why 
my community’s bond is so necessary. It protects who 
we are.” 

Now in his first year at UC Riverside, Alejandro 
continues to think big and speak up. “Over the 
years with LTSC through Teen Group, the mentoring 
program, and the after school program, I’ve definitely 
become a better leader and team member. My LTSC 
experiences are big factors in changing the way I view 
relationships with people.” As Alejandro acclimates to a 
new community of collegiate peers, his time with LTSC 
has taught him to “always keep an open mind and be 
optimistic about the future”.

5
Little Tokyo legacy  

businesses with a  

combined history of  

300+ years involuntarily 

shuttered

90% 
of families using LTSC’s  

child development programs 

live in ‘childcare deserts’, 

where only 1 in 3 children 

have access to care

100% 
of Mi CASA high 

school seniors have 

graduated and  

pursued higher  

education in the  

last 5 years

622 
hours of after school  

programming worked  

to improve the physical, 

emotional and social  

health of local youth

LOCAL YOUTH SUPPORT & 
NEIGHBORHOOD STABILITY
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Pictured left are handmade ceramics sold at the Resident Artist 

Festival organized by Alejandro and others. To the right, LTSC’s 

Teen Group works on a project together. At the bottom, the Teen 

Group meets Mayor Karen Bass and socializes on a field trip.
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Michelle’s journey as founder and creative  

director of streetwear brand UPRISERS began ten 

years ago. Leaving the corporate world for something 
more fulfilling, she built UPRISERS from the ground 
up as a brand for social change. LTSC’s Small Business 
Program helped Michelle get her business off the 
ground, providing technical assistance and a brick and 
mortar pop-up space on First Street in Little Tokyo. 

After years of hard work, Michelle has grown UPRISERS 
into a successful online shop and digital storytelling 
platform. Now in a position to give back to the 
community that helped her get her start, Michelle 
eagerly partnered with LTSC’s mental health program, 
Changing Tides. But what began as a simple t-shirt 
donation for Changing Tides’ suicide prevention walk 
became a rippling transformative experience.

Leading up to the walk, UPRISERS and Changing 
Tides collaboratively hosted online mental health 
conversations, prompting Michelle to reflect on her own 
experience. Michelle shared, “I think from a personal 
standpoint, I very much struggled with mental health 
growing up. I would express to my family that I think 
I needed some sort of support or help. And being 
Japanese-Okinawan American, we didn’t have the tools 
or resources or the language to talk about these things at 
the time. Over the years I continued to suppress my own 
feelings, and I had to kind of figure it out the hard way.” 

Touched by the message of Changing Tides and its 
impact on Michelle, her parents attended the suicide 
prevention walk–aptly named ‘Ripple Effect’. “Changing 
Tides opened up their minds in terms of talking about 
the things that they experience. I was never able to 
express what I was feeling with my parents when I was 
younger, and so I think it’s been a really great thing to 
see them open up.” 

From small business assistance to mental health 
support, Michelle experienced the power of LTSC’s 
programs and the ripple effect of meaningful 
collaboration. Moved and motivated, Michelle aims 
to continue UPRISERS’ focus on social impact and 
challenges herself to keep asking, “how can we all 
continue to work together?”.

610 
individuals  

received free suicide  

prevention training  

in CT Anchor’s first 

year of service

55
small business  

vendors partnered at 

LTSC events in 2023

156
adult and older adult 

mental health cases 

were served with 4,280 

hours of care

46% 
of AAPI adults  

have unmet mental  

health needs

79 
small businesses 

across 20 industries 

in 10 neighborhoods 

are supported by 

LTSC’s small business 

program
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“What LTSC does across generations is so 

important and so key, and I hope we can 

continue to support you all in the future.” 

– Michelle K. Hanabusa, 

    Founder & Creative Director of UPRISERS

MENTAL HEALTH & SMALL 
BUSINESS SUPPORT

Pictured left is UPRISERS first pop-up shop concept in Little Tokyo, 

made possible by LTSC’s Small Business Program. To the right,  

founder of UPRISERS Michelle K. Hanabusa speaks about the impact 

of her partnership with Changing Tides at Ripple Effect.



For Dani, a New Jersey native now living in Los 

Angeles, growing up away from the west coast’s 

Japanese American hubs meant growing up feeling 

distanced from her mother’s Japanese culture. Dani 
reflected, “It was a part of myself that I didn’t indulge 
in. I didn’t realize it was something I took pride in,  
and I truly felt a little self hating when I was younger. 
So it was really important for me to find AAPI 
connection in adulthood.” 

After moving to LA and working as a professional 
dancer and personal trainer, she felt her career failed  
to bring her closer to the community she craved. So, 
she took matters into her own hands. After a quick 
online search, Dani found a volunteer opportunity  
with Little Tokyo Service Center’s J-Town Senior 
Connection program.

In 2023, Dani started volunteering to instruct a free 
‘sculpt and mobility’ class for local seniors at Terasaki 
Budokan. Her fitness expertise helps seniors build 
confidence in daily movements like reaching for high 
shelves, lifting themselves off the ground, and climbing 
stairs. Exercising with the seniors in Little Tokyo is what 
Dani has fondly come to call her “favorite 45 minutes 
of the week”.

In a matter of months, Dani found herself spending 
more and more time in Little Tokyo outside of class. 
She grew close with her students, even recently 
getting invited to dinner and a ballet show with 
one of the seniors. Inspired by LTSC’s mission, she 
pursued additional volunteer opportunities with 
other programs, assembling care kits for unhoused 
clients and working the registration table at an 
intergenerational basketball tournament. She even 
indulged in the cuisine of her Japanese roots at LTSC’s 
Sake and food tasting festival. 2,700 miles from where 
she was born, Dani found her “community and second 
home” in Little Tokyo. “It’s been amazing to connect 
with a part of my culture that I never had a chance to 
connect with, and I really care about the Little Tokyo 
community on a deeper level.”
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“I found an incredible community here, and it’s been amazing  

to connect with a part of my culture that I never had the chance  

to connect with before.”  – Dani Coleman, LTSC volunteer

15+ 
intergenerational  

programs including  

6 free community  

programs offered at  

Terasaki Budokan

524 
senior assistance  

requests fulfilled for  

enrollment into 20+  

benefits programs,  

securing $1.2M in  

supportive benefits

92,538 
total visits to  

Terasaki Budokan  

in 2023

88% 
increase in attendance  

at J-Town Senior  

Connection activities, 

reaching 4,262 senior  

sign-ins in 2023B
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SENIOR SERVICES &  
TERASAKI BUDOKAN

Featured left, Dani leads mobility exercises for seniors in her class  

with the J-Town Senior Connection program at Terasaki Budokan.  

Her students are pictured below.



“Our family business has been a part  

of the Little Tokyo neighborhood since 

1918. Given Umeya’s history and the  

community who supported us for nearly 

100 years, the two are forever inseparable.” 

– Rex Hamano  

    Family Representative and Umeya President
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If you’re an Angeleno who grew up eating senbei, 

chances are your rice crackers came from the 

Umeya Rice Cake Co. factory. Nestled between Little 
Tokyo and Skid Row on Crocker Street, the rice cracker 
factory not only produced nostalgic umami snacks, 
but provided dignified employment for Japanese 
Americans returning from WWII incarceration camps. 
After nearly 100 years in business, the Hamano family’s 
decision to close the factory in 2017 felt like the end of 
an era to many in the Japanese American community.

With this chapter coming to a close, the Hamanos 
approached LTSC’s affordable housing team to help 
honor Umeya’s legacy. While a snack business and 
affordable housing may not seem related at a glance, 
the Hamanos saw mission alignment in shared 
community-serving values. LTSC purchased the site 
from the family in 2019 and broke ground on The 
Umeya in 2023. With representatives from the Hamano 
family present, the groundbreaking ceremony’s lively 
taiko performance and spirited speeches celebrated 
the first 100% affordable housing development in Little 
Tokyo in over 20 years. 

With 175 units of permanent supportive housing for 
formerly unhoused people, the Umeya building will 
once again provide dignity and comfort to those in 
need. The building will also include an Umeya Rice 
Cracker Co. factory exhibit to honor its history, and a 
collaborative mural with the Skid Row community to 
celebrate the shared neighborhood space and fruitful 
future partnerships. Grant Sunoo, LTSC Director of 
Community Building and Engagement, reflected, “At 
LTSC, we believe that development should happen 
within the context of a neighborhood. Building 
life-changing housing on a deeply historic site with 
meaningful community partnerships is a beautiful 
manifestation of our mission.”

426 
affordable units  

under construction 

with 250 more in  

the pipeline

11
small businesses  

participated in  

discussions around  

the growing  

unhoused population 

in Little Tokyo102 
client assistance requests 

served by our homeless 

services team 

1 in 3 
Californians live in  

or near poverty  

and are at risk of 

homelessness

606
LTSC residents  

received in-house  

supportive services  

like financial aid and 

youth programming
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HOMELESS SERVICES &  
AFFORDABLE HOUSING

Below, staff and key partners listen to speakers at the groundbreaking 

event for The Umeya. To the right, members of LTSC’s Real Estate  

team (Caroline Calderon, Debbie Chen, and Kathleen Eagan Murray) 

break ground on the affordable housing project.



The Evelyn Yoshimura Friendship Garden was 

dedicated at Terasaki Budokan to honor the contributions 

of one of LTSC’s founding members.
Since 2020, LTSC’s partnership 

with Keiro has provided mental 

health support to 329 senior 

clients, including counseling and 

emergency financial assistance.

The “Build Up CA” network invited state and local officials  

to tour LTSC’s Angelina Apartments and Preschool as a model for 

integrated affordable housing and child care.

LTSC hosted its 15th annual Sake 

and food tasting fundraiser, 

raising vital funds for our programs 

and operations. Kanpai!
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•  Contributions $1,633,576

•  Grants $15,268,213

•  Event Revenue $631,635

•  Fees for Service $1,864,860

•  Real Estate Revenue $739,476

•  Budokan Rental & Activities $637,441

•  Investments $782,627

•  Miscellaneous Income $460,074

•  Program Service $12,231,918

•  General and Admin $1,795,003

•  Fundraising $808,132

*2023 figures are based on year end financials prior to audit.

REVENUE

EXPENSE

You made this possible in 2023! Statement 
of activities*

Terasaki Budokan hosted 

a program showcase 

with demonstrations from 

its diverse cultural and 

recreational class offerings 

for all ages and skill levels.

LTSC won the 2023 LA Better 

Buildings Challenge’s 

“Innovation Award” for 

decarbonization and sustainability 

efforts in our affordable housing. 

Little Tokyo favorite, Kouraku, successfully 

transitioned ownership and maintained its 

legacy business status with support from 

LTSC’s small business program.

Corporate and individual volunteers purchased  

and assembled over 500 care kits with our 

Homeless Services team, compassionately 

providing essentials to our unhoused clients. 

Changing Tides (CT) celebrated  

5 years of mental health advocacy! 

CT’s initiatives include therapy 

stipends and suicide prevention that 

have reached over 70,000 people.

LTSC hosted a mental health 

conference to educate and reduce 

stigma within the AAPI community, 

featuring speakers and workshops 

on a variety of mental health topics.  

LTSC broke ground on Cleveland 

Apartments in Chinatown, a 53-unit 

affordable shared housing project piloting 

a 100% private funding model. 
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2024 BOARD OF DIRECTORS

Officers:

Claire Kitayama, President

Miguel Núñez, Vice President

Jeffry Yonemura, Treasurer

Jessica Chang, Secretary

Executive Committee:
Dennis Arguelles
Kira Conlon
Dick Kaku
Edwin Takahashi
Kelly Takasu

Board Members:
Maria Ahverdyan
Chris Aihara
Betty Avila
Perla Eston
David Howden
Kelsey Iino
Noelle Ito
Sid Kato
Kathy Masaoka
Helen Ota
Kevin Oyama
Bibiana Rosalia
Jeff Schaffer
Mary Ann Takemoto
Keith Terasaki
Karen Umemoto
Dae Joong “DJ” Yoon

2024 BOARD OF GOVERNORS

Christopher Calice
Jerry Fukui
Eric Karasawa
Dave Mitani
Debra Nakatomi
Dave Uyehara
Bill Watanabe

2024 EXECUTIVE MANAGEMENT

LTSC’s Executive Management team is the  
collective leadership body that guides our 
work. This interdisciplinary team reflects our 
values and our approach to our mission:  
emphasizing teamwork and collaboration 
while staying connected to our frontline  
staff on the ground with the people and 
places we serve.

Erich Nakano, Executive Director

Bomee Kim Fain, Director,  
Finance & Administration

Sharon Kamegai-Cocita, Director,  
Development

Margaret Shimada, Outgoing Director, 
Service Programs

Peter Gee, Director, Service Programs

Grant Sunoo, Director,  
Community Building & Engagement

Takao Suzuki, Director,  
Community Development

Ways to Give:

DONATE online at www.LTSC.org, by calling  
213-473-1613, or by check made out to “LTSC” and  
mailed to Donations / Little Tokyo Service Center /  
231 E. Third St, G-106 / Los Angeles, CA 90013.

VOLUNTEER with one of our programs! Make a difference in 
the lives of our clients and residents and positively impact the 
community. Opportunities range from one-time event help 
to providing ongoing support for various programs. 

PLANNED GIVING is a way to support LTSC in the future by 
making arrangements now in your estate plan. 

MATCHING GIFTS are made by thousands of companies 
that “match” employee charitable contributions with 
corporate dollars. A corporate matching gift can double, or 
even triple, the impact of your personal contribution. 

DONATE A VEHICLE is a convenient alternative to selling or 
trading. It’s easy, free, tax-deductible, and the proceeds go 
directly to LTSC. 

SHOP AT RALPHS while enrolled in Ralphs Community 
Contribution Program and a portion of your grocery bill 
supports LTSC’s youth programs.

IN-KIND DONATIONS of items or professional services can 
benefit our clients directly, while contributions to our annual 
Silent Auction help raise funds for LTSC.

Visit www.LTSC.org  
for more information

Donate to LTSC today >
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Scan QR code to view list of 
donors and volunteers or 
visit www.LTSC.org/donorlist

Please contact Emily Weaver 
to request a printed copy of the 
donor list at eweaver@LTSC.org 

or 213-473-1613.

A very special 

THANK YOU 
to LTSC’s supporters  
for grants and donations  
received between  
January 1, 2023 and  
December 31, 2023.

A FUNDRAISER FOR

LTSC.ORG/SAKE

General admission: $175  |  At the door: $200 (subject to availability)  |  Early bird price: $150

Tickets on sale June 1
21 years or older only

http://www.LTSC.org
http://www.LTSC.org
http://www.LTSC.org/donorlist 
mailto:eweaver%40LTSC.org?subject=


231 E. 3rd St. # G106  Los Angeles, CA 90013 213-473-3030        www.LTSC.org

POSITIVE CHANGE FOR PEOPLE AND PLACES

http://www.LTSC.org

