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HOW WE HELP COMMUNITIES

Little Tokyo Service Center is a social service and community development
organization that improves the lives of individuals and families and promotes the
rich heritage of Southern California’s ethnic communities.

Strengthening

Little Tokyo Helping Seniors

LTSC provides vital LTSC offers an array
community services that of services to promote
preserve Little Tokyo's mental health and
cultural roots and build wellness for seniors in
a more sustainable Little Tokyo and
neighborhood for future beyond.

generations.

Assisting People

Nurturing Families
in Need .

LTSC keeps families
strong by offering
childcare, youth services,
and other programs.

LTSC is a one-stop
service center with
multilingual assistance
for those in need.

Supporting Small

Building .
Businesses

Affordable Housin
& Along with key partners,

LTSC helps provide assistance
to small businesses and
aspiring entrepreneurs in
Little Tokyo and throughout
Los Angeles County.

Facing LA's housing
crisis, LTSC puts
affordable housing
within reach for
Angelenos.

Featured on the cover: Youth at Terasaki Budokan’s first annual Pee Wee Basketball Clinic show off their strength.
70 kids aged 4-6 years old learned basic basketball skills from 12 volunteer coaches aged 12-18 years old.
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OUR EXCITING
Leadership Transition

Little Tokyo Service Center is excited to welcome Peter Gee (currently LTSC Director of Service Programs)
and Takao Suzuki (currently LTSC Director of Community Development) as Co-Executive Directors effective
July 2025. After 7 years as Executive Director, Erich Nakano will continue his 33-year tenure at LTSC as
Director of Special Projects. LTSC celebrates its 45th anniversary in 2025, welcoming new leadership to
guide the organization through an exciting growth period with various projects underway.

Takao Suzuki

. Incoming LTSC
Erich Nakano Co-Executive Director

Outgoing LTSC
. . Executive Director
Claire Kitayama
President, LTSC
Board of Directors Peter Gee

Incoming LTSC
Co-Executive Director

“For 45 years, LTSC's
founding principles and
“Serving as Executive values have guided our
Director has been incredibly work. It's the honor of my

rewarding, and | found lifetime to carry LTSC's rich

“The Board of Directors inspiration in our staff and history forward and build

unanimously and Board's dedication. However, ) upon the legacy of former
enthusiastically welcomes I'm no spring chicken! LTSC has come a long way

] > Executive Directors
Peter and Takao as | have tremendous confidence since 1980, but the mission Bill Watanabe, the late

Co-Executive Directors. in Peter and Takao's leadership, remains the same. As we
They bring expertise and an vision and commitment strategize for the future, we
inspiring vision for LTSC and to LTSC’s mission.” will remain at the forefront of
our community. We deeply addressing our communities’
appreciate Erich for his years greatest needs. I'm energized

of leadership and laying by my colleagues and

the groundwork for the deeply honored to steward

next generation.” LTSC's growth.”

Dean Matsubayashi, and
Erich Nakano.”




REIMAGINING

Little Tokyo's Legacy

“2024 is the Little Tokyo neighborhood’s 140th anniversary. With
developments like the First Street North Residences & Go For Broke
Plaza, we’ll hopefully see Little Tokyo around for another 140 years.”

Debbie Chen, LTSC Director of Real Estate

Pictured above:
LTSC Director of
Real Estate Debbie
Chen speaks to the
significance of

450,000

affordable housing
units are needed in
LA County to keep
up with the rate of
homelessness

On historic First Street in Little Tokyo,
a construction crew pulls thick slabs
of concrete from deep underground,
setting them in neat piles behind
fencing. They may be pieces of pre-

First Street North

Residences at its WWII era Jackson Street, a busy market
groundbreaking street for local Japanese Americans once
event. home to restaurants, hotels, and other

small businesses. In what LTSC Executive
Director Erich Nakano calls “a pattern of
encroachment and displacement,” this
entire corner was buried in asphalt for a
municipal parking lot in the 1950s, erasing
old Little Tokyo's vibrant “First Street

North (FSN)".
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200

formerly unhoused
people find housing
in LA County every
day, but 220 people
fall into homelessness
every day

But in early 2024, this corner was brought
back to life and reclaimed by Little Tokyo
with the groundbreaking of “First Street
North Residences & Go For Broke Plaza”,
an LTSC development in partnership with
Go For Broke National Education Center.
In alignment with the 2013 Sustainable
Little Tokyo vision document, this FSN
project meets local stakeholders’ desire
for affordable housing, commercial space,
and open green space.

Not only does this project provide

248 desperately needed affordable
apartments (80 of which are permanent
supportive housing including for homeless
veterans), it also adds 40,000 square feet

752

affordable and
permanent supportive
housing units are being
added to LTSC’s 1,000+
unit portfolio

of ground floor space for Little Tokyo
small businesses and community-based
institutions, most notably a permanent
home for Go For Broke National
Education Center. Over Jackson Street's
original footprint, the new Jackson Paseo
will enhance historic First Street with
open green space. Where the Go For
Broke monument once stood as an island
among parked cars baking in the sun, it
will now be surrounded by green space
and a walkway.

5

mixed-use and/or
100% affordable

housing developments

are actively under
construction in 5 LA
neighborhoods

Erich describes this as a community
victory. “Reclaiming this block and the
community effort to organize and say
‘we want to control the future of this
community’ is a significant victory that
hopefully can inspire other communities
to see that it can be done.” Like many
blocks in Little Tokyo, this corner was
once lost to city development and
market pressures. But with this project,
Little Tokyo’s borders will meaningfully
expand. Construction is underway, with
an anticipated opening date in 2026.

Pictured above top:
LTSC Executive
Director Erich Nakano
(left) and LTSC Board
of Directors President
Claire Kitayama
(third from right)

with project partners.

Pictured above
bottom:

Incoming Co-Executive
Director Takao Suzuki
speaks at the
groundbreaking event.
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Pictured right:
Bilingual LTSC social
workers provide therapy
and supportive services
to individuals, families
and seniors in need.

Pictured bottom:
LTSC's social services
team supports clients
virtually and in-person
at our Little Tokyo and
South Bay offices.

BUILDING STRENGTH

For A New Beginning

“Psychotherapy really saved me. | got my self-esteem back.”

Rie, LTSC client

Rie wanted what any mother

would want - a safe, stable home for
her son. But after moving from Japan to
San Diego, years of domestic violence
came to a head and her life was upended
in unimaginable ways.

A false police report filed by her husband
sent Rie’s world into a spin. After being
wrongly arrested in front of her son, she
was left with no income or visitation rights,
finding refuge on friends’ couches. Red
tape delayed her reunion with her son,
and she couldn't find support in her native
Japanese language. Emotional wounds
from previous life experiences reopened,
and a new panic disorder made it difficult
to go out in public. Facing a life she feared
for herself and her son, Rie knew it was
time to seek help.

Through word of mouth, Rie found Little
Tokyo Service Center (LTSC). Her age and
location disqualified her from government
support, but LTSC's partnership with Keiro
enabled Rie to receive free telehealth
services in Japanese. Rie began regular
therapy with an LTSC social worker,
gaining tools to navigate encounters

with her ex-husband, manage anxiety,
and address her previous traumatic
experiences. Rie shared, “It really saved
me. | became positive about myself again.
| became strong enough to make my own
decisions even when | am struggling with
tough situations.”

Little Tokyo Service Center - 2024 ANNUAL REPORT

With skills learned from therapy, Rie built
up her self-confidence and persevered
through the darkest time of her life. She
secured affordable housing and furnished
it with assistance from LTSC and Keiro's
client assistance fund. She eventually won
joint-custody of her son a year after the
false police report. She built community
at a local Japanese American church and
was baptized. Her therapy sessions with
LTSC tapered from weekly to monthly, and
Rie is now pursuing her GED on the way to
becoming a pharmacy assistant.

Just two years ago, Rie said her life was
“full of question marks.” Today, with keys
to her own apartment, she finally has the
safe, stable home she always dreamed of
for herself and her son.

LTSC’s longstanding partnership with Keiro
supports culturally appropriate mental
health services and case management to
Nikkei seniors, fostering well-being across
our community.

412

seniors ineligible
for government
programs received
LTSC case management
services at LTSC

4,280

hours of mental
health services
supported 156 adults
and older adults

840

hours of free therapy
were secured for AAPI
young adults through
Changing Tides’
CT Stream program

79%

of LTSC social
service clients have
a primary language
other than English




9

Little Tokyo businesses
successfully applied
for funding from
LA's Legacy Business
Program, with support
from LTSC

er - 2024 ANNUAL REPORT

725

counseling hours

supported 75 small
business clients in
LA city and county

614

hours of after school

programming improved
the physical, emotional

and social health of
local youth

Raising Tomorrow’s Keepers

OF LITTLE TOKYO

“I can’t wait to come back [to Nellita’s Craft] to show my family!”

Salvador, LTSC resident and Little Tokyo Explorer

In a shop on First Street in Little Tokyo,
a group of school-aged children
huddled around a table, craning their
necks to see what Rosalyn Kawahira

is up to. The owner of newly-opened
Nellita's Craft, a LTSC Small Business client,
is pushing a heavy iron onto canvas tote
bags to heat-transfer the kids' hand-drawn
designs.

This visit is part of Little Tokyo Explorers
(LT Explorers), LTSC's new initiative to
connect Little Tokyo youth with small
businesses. Many of the Explorers live
nearby in LTSC affordable housing and
normally spend their evenings at Terasaki
Budokan in our free Mi CASA after school
program. Explorers have “passports” of
activities to complete, and take routine
field trips to local small businesses to meet
the owners and engage in an activity.

This program is the brainchild of LTSC staff
Jackie Waight (who runs the Mi CASA after
school program) and Mariko Lochridge
(who provides technical assistance to small
businesses in Little Tokyo and beyond).
The two noticed a gap in their respective
fields: local youth didn't know much
about the shops they walked by every day,
and local business owners didn't know
much about the families who lived in the
neighborhood.

As Rosalyn presses images onto bags, an
Explorer named Salvador peppers her with
questions: “How much did this place cost?
What would it cost to open up my own
store? Do you like being an entrepreneur?”
Salvador has already picked the brains

of Fugetsudo and Mr Ramen owners on
previous Little Tokyo Explorers field trips.

Rosalyn is a fan of LT Explorers because
it creates the next generation of Little
Tokyo supporters. She explained, “I think
that's how you maintain the vibrancy of
the community. The neat thing about
Little Tokyo Explorers is that the kids

live here. They really have a stake in the
neighborhood.” With a Pikachu-adorned
tote bag and LT Explorers passport in
hand, Salvador might be Nellita’s Craft's
new best customer. Walking out of the
shop, he exclaimed, “I can't wait to come
back [to Nellita’s Craft] to show my family

Ill

345

families with low

incomes received 8 types

of supportive services

Pictured left:

Nellita’s Craft owner
Rosalyn Kawahira
helps an Explorer heat
transfer their design
onto a tote bag.

Pictured bottom:
LTSC Small Business
and Resident
Services staff Mariko
Lochridge (top left),
Jackie Waight, and
Katherine Lozano
(second and third from
right) with the Little
Tokyo Explorers at
Nellita’s Craft.



CELEBRATING

10 Years of Smiles

“It’s quite pleasant. It gives me encouragement.

I get more smiles every day.”

Tomio, JTSC participant

5,055

attendances were
counted across
J-Town Senior
Connection activities
in 2024

Excited chatter and mouth-watering
aromas filled the air of Terasaki
Budokan’s community roomon a
Friday afternoon. Platters of homemade
dishes covered every inch of folding tables
as groups of seniors chatted around the
coffee machine. A sheet cake laid in wait
at a corner table. Close to 40 seniors and
their families were gathered to celebrate
the 10th anniversary of J-Town Senior
Connection (JTSC), LTSC's popular senior
activity program.

What masquerades as a simple social
gathering is actually a powerful tool in
strengthening senior health and wellness.
After noticing increasing isolation among

30+

types of activities
per week take place
across Budokan’s gym,
plaza, terrace and
community room

Little Tokyo seniors, LTSC launched its
senior activity program in 2014, offering
volunteer-led multilingual classes and a
welcoming social gathering space. At JTSC,
seniors stay active mentally and physically,
building social support systems that

boost mental health and strengthen their
muscles. It's also a friendly opportunity
for seniors to connect to LTSC resources
like mental health services or benefits
navigation. “Because of cultural stigma,
sometimes people are hesitant to ask

for someone’s help,” JTSC Coordinator
Mototsugu Sekiya said. “But once they get
to know us, it can be easier to connect
them to resources or services that add to
their quality of life”

74

workshops on mental
health and healthy
aging topics were
presented to seniors,
college students and
community members

10 years after its beginning at Far East
Lounge (and after surviving the pandemic’s
virtual gatherings), the seniors now meet
at Terasaki Budokan. 10 different classes
are offered Monday through Friday.
Among the most popular classes are ping
pong, stretch-and-sculpt, mahjong and
karaoke. JTSC participant Tomio shared,

“I live very close by so it's very convenient.
| have a chance to exercise by playing ping
pong. | get to know [fellow participants]
and it's quite pleasant. It gives me
encouragement. | get more smiles every
day.” Classmate Takao added in Japanese,
“I made a lot of friends. We are so happy!”
In Spanish, local resident Eugenia gushed,
“All of it is perfect. A perfect 10

81,621

visits to
Terasaki Budokan
in 2024

Pictured top left:
A JTSC participant
makes jewelry with
friends at Terasaki
Budokan.

Pictured bottom:
Mabhjong is a fan
favorite activity at JTSC.

Pictured top right:
JTSC participants
celebrate the program’s
10 year anniversary
with crafts, cake,

and more.




Little Tokyo Service Cen

1,000+

services supported
unhoused clients
including treatment
referrals and shelter
and housing
placements

27%

of LTSC's
homeless service
clients were
seniors

5,000

people attended
Budokan’s free
community events
like San Tai San and
Kibo Nobori

Bringing Care

TO LITTLE TOKYO

“We have a responsibility to serve our neighbors, as one of the only
publicly accessible community centers in the Little Tokyo area.”

Ryan Lee, Director, LTSC's Terasaki Budokan

A family of four stepped up to the
glossy free throw line in Terasaki
Budokan’s gymnasium. But instead of
shooting a basket, they received COVID
booster shots for the upcoming school
year. Chatter and beeping medical devices
filled the gymnasium and plaza as over
one hundred parents, children, neighbors,
and seniors accessed resources at LTSC's
first Collective Action for Resource Equity
(CARE) Fair.

Health and wellness resources are
increasingly unattainable for people

with low incomes or who are unhoused.
Free resources are mostly disjointed and
inconvenient, located at sites across the
city, offered only during working hours,
or accessible only to English speakers.
With the support of Wesley Clinics, the
LA County Department of Public Health,
volunteers, interns, sponsors and
community groups, LTSC hosted its first
CARE Fair aimed at lifting those barriers
and consolidating resources under the same
roof. Ryan Lee, Director of LTSC's Terasaki
Budokan said, “We have a responsibility
to serve our neighbors, as one of the only
publicly accessible community centers

in the Little Tokyo area.”

In every corner of Budokan, a need is
being met. A child is trying on a backpack
for their upcoming school year, a senior

is getting his teeth cleaned for the first
time in years, and a parent speaks to a
doctor via an LTSC translator. One local
resident shouted with joy when she found
a life-changing resource: a simple pair of
closed-toed shoes. “I have not been able
to wear closed toe shoes for years, but

I'm seeing a podiatrist to do the finishing
touches on my feet. And I finally found

a pair of shoes that fit me that don't hurt
my toes. It's wonderful!” She starts a new
job next week that requires closed-toed
shoes, and hadn't been able to find a pair
until today.

“Little Tokyo is a community that takes
care of each other,” said Mia Barnett of
Nikkei Progressives, who volunteered
at the event. “It's really great to be in a
position to offer support, supplies, and
whatever people need.”

Pictured left:

A Wesley Clinics
provider consults a
local senior on free
dental services.

Pictured bottom left:
Free COVID and flu
shots were provided,
along with other health
care services.

Pictured bottom right:
LTSC’s Homeless
Services has been
growing in size and
scope to meet the needs
of the community.



EMPOWERING RESIDENTS WITH

Dignified Housing

“They brought us back to better units... a unit | know I can

live comfortably in as | apply for a master’s program.”

Mariana, LTSC resident at 700 Simmons

Pictured above:
LA County Supervisor
Hilda Solis, LACDA
Executive Director
Emilio Salas, LTSC
Executive Director
Erich Nakano, and
FCTL Co-Director
Roberto Carlos
Garcia-Ceballos
celebrate 700
Simmons’ ribbon
cutting.
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When Mariana moved into 700
Simmons 10 years ago as a college
student, she accepted the building’s
disrepair as a trade-off for its low rent.
She recalled, “The outlets would spark. My
shower started sinking and | didn’t know
why. It turns out there was no foundation
underneath it.” Then the building was
sold, revealing that Mariana’s bedroom
was actually an unpermitted garage. “The
owner ripped out a wall and just kind of
left me there. | had just transferred to Cal
State LA and was working full time, and
my car had broken down, so there was no
place | could go. It was really hard.”

2024 ANNUAL REPORT

A few years later in 2020, LTSC and
Fideicomiso Comunitario Tierra Libre
(FCTL) acquired and rehabilitated the
11-unit apartment building in East LA as
part of the LA County Pilot Community
Land Trust Partnership Program. Mariana
saw a huge difference. “They started
building a community here. | got to meet
neighbors that | hadn't known in the 10
years I'd been here. And they really
wanted us to feel safe. They were patient
while | cried because | had to temporarily
move out [for the renovations]. And then
they brought us back to better units that
no longer spark and no longer sink; a unit |
know | can live comfortably in as | apply
for a master’s program.”

14

of LTSC's
completed projects
are in partnership
with neighboring
communities
of color

Under the new community land trust (CLT)
model, Mariana now sits on the property’s
Board of Directors to ensure it serves as a
pathway to affordable home ownership in
the East LA community.

LTSC Executive Director Erich Nakano said,
“I think the LA County Pilot Community
Land Trust Partnership Program shows the
way forward to preserve naturally
occurring affordable housing, which can
prevent displacement and homelessness.

60%

of renters in
LA County are
rent-burdened,
meaning more than
one third of their
income goes toward
paying rent

200,000+

households in LA
County owed unpaid
rent and are at risk
of eviction

We hope this CLT model can pave the way
for safe, stable and affordable housing in
L.A!s ethnic and historic communities.”

With a ribbon cutting ceremony in 2024,
700 Simmons is the first successful
acquisition and rehabilitation under the
new LA County Pilot Community Land
Trust Partnership Program. In her speech
at the ceremony, Mariana closed with a
simple “thank you.”

Pictured above top:
Supervisor Solis,
LTSC, FCTL and 700
Simmons residents
cut the ribbon on
the newly renovated
apartments.

Pictured above
bottom:

Newly renovated,
700 Simmons how
provides a pathway
to affordable home
ownership.
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2024

A Year to Remember

1. During the holidays, 160 families across
LTSC's residential buildings and Angelina
Preschool received holiday gifts and baskets
of fresh food and pantry staples.

2. Our Volunteer Income Tax Assistance
(VITA) program celebrated 10 years of
providing free tax prep services for low-
income families.

3. Santa Monica and Vermont Apartments,
LTSC's newest affordable housing development
in East Hollywood, was awarded the Multi-
Family Development of the Year by the
Southern California Association of Nonprofit
Housing (SCANPH).

4. |n 2024, 578 individuals received suicide
prevention training through the Changing
Tides Anchor program, including Geffen
Academy’s ‘25 and 26 graduating classes.

5. LTSC joined 50+ organizations in the
statewide AANHPI Health Equity coalition
to advocate for research and policy change to
improve AANHPI health outcomes.

6. Executive Director Erich Nakano joined
CA leaders at the White House to discuss
how federal legislation impacts our work in
Southern California.

2024 ANNUAL REPORT

In Memoriam

In 2024, we mourned the loss of LTSC Board
Member Dr. Keith Terasaki, who was
instrumental in LTSC's Terasaki Budokan
project, public health campaigns and
homeless services. We miss him dearly.

7. Teen residents of LTSC's affordable housing
held a door knocking campaign in support
of ballot initiatives that impacted affordable
housing, like Measure A and Prop 5.

8. LTSC's 16th annual Sake fundraiser was
bigger and better at Grand Park. Sake in the
Park raised vital funds for our programs and
operations. Kanpai!

9. Budokan’s first annual Pee Wee Basketball
Clinic saw 70 kids aged 4-6 years old learn
basic basketball skills from 12 volunteer
coaches aged 12-18 years old.

10. LTSC small business volunteers (Small Biz
Hype Squad) received LA Conservancy’s
2024 Preservation Award for helping

to preserve legacy businesses in a historic
neighborhood.

Statement of activities*

REVENUE

EXPENSE

e Contributions $2,352,640

e Grants $15,997,006

© Event Revenue $596,252

e Fees for Service $3,550,310

o Real Estate Revenue $740,335

Real Estate NMTC
Pass Through Activity $849,183

o Budokan Rental & Activities $561,407
Investments $593,057
Miscellaneous Income $755,326

® Program Service $16,416,093
e General and Admin $1,367,878
Fundraising $816,425

* 2024 figures are based on year
end financials prior to audit.
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2025 BOARD OF DIRECTORS
Officers:

Claire Kitayama, President
Miguel Nufiez, Vice President
Jeffry Yonemura, Treasurer
Jessica Chang, Secretary

Executive Committee:
Dennis Arguelles

Kira Conlon

Noelle Ito

Dick Kaku

Kevin Oyama

Mary Ann Takemoto

Board Members:
Maria Ahverdyan
Chris Aihara

Betty Avila
Fabiola Delgado
Perla Eston

Sarah Fukui

David Howden
Kelsey lino
Naomi Iwasaki
Sid Kato

Nancy Okubo
Helen Ota

Jeff Schaffer
Edwin Takahashi
Karen Umemoto
Dae Joong “D)" Yoon

2025 BOARD OF GOVERNORS

Christopher Calice
Jerry Fukui

Eric Karasawa
Dave Mitani
Debra Nakatomi
George Tanaka
Dave Uyehara

Bill Watanabe

2025 EXECUTIVE MANAGEMENT

LTSC's Executive Management team is the
collective leadership body that guides our work.
This interdisciplinary team reflects our values and
our approach to our mission: emphasizing teamwork
and collaboration while staying connected to our
frontline staff on the ground with the people and
places we serve.

Erich Nakano, outgoing Executive Director
(transitioning to Director of Special Projects)
Peter Gee, Director of Service Programs
(incoming Co-Executive Director)

Takao Suzuki, Director of Community
Development (incoming Co-Executive Director)

Sharon Kamegai-Cocita, Director of
Development

Bomee Kim Fain, Director of Finance

Grant Sunoo, Director of Community
Building & Engagement
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Ways to Give:

DONATE online at www.LTSC.org, by calling 213-473-1613,
or by check made out to “LTSC” and mailed to Donations

/ Little Tokyo Service Center / 231 E. Third St, G-106 /

Los Angeles, CA 90013. DAF and stock donations are also
welcome.

VOLUNTEER with one of our programs! Make a difference in
the lives of our clients and residents and positively impact the
community. Opportunities range from one-time event help
to providing ongoing support for various programs.

PLANNED GIVING is a way to support LTSC in the future by
making arrangements now in your estate plan.

MATCHING GIFTS are made by thousands of companies
that “match” employee charitable contributions and
volunteer hours with corporate dollars. A corporate matching
gift can double, or even triple, the impact of your personal
contribution.

DONATING A VEHICLE is a convenient alternative to selling
or trading. It's easy, free, tax-deductible, and the proceeds go
directly to LTSC.

SHOP AT RALPHS while enrolled in Ralphs Community
Contribution Program and a portion of your grocery bill
supports LTSC's youth programs.

IN-KIND DONATIONS of items or professional services can
benefit our clients directly, while contributions to our annual
Silent Auction help raise funds for LTSC.

Visit www.LTSC.org
for more information

Donate to LTSC today >

—G@%

SAKE
INTHE
PARK

Presented by

us bank

LTSC.org/Sake2025

A very special
THANK YOU

to LTSC's supporters

grants and donations received
between January 1, 2024 and

December 31, 2024.

Friday, July 18, 2025

Grand Park in DTLA
7pmto 10 pm

17th Annual Sake and
Food Tasting Event

4; Little Tokyo

il Service Center
YEARS

Scan QR code to view
a list of donors or visit

www.LTSC.org/donorlist

for Please contact Emily Weaver

to request a printed copy of the
donor list at eweaver@LTSC.org
or 213-473-1613.
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