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In a City Where Thousands Sleep Without a Home,
57 Doors Just Opened

LOS ANGELES, CA — Community leaders, residents, and partners gathered today to celebrate
the grand opening of Dean’s Place, a new 57-unit supportive housing community in South Los
Angeles developed through a partnership between the Coalition for Responsible Community
Development (CRCD) and Little Tokyo Service Center (LTSC), providing permanent housing and
wrap-around services to individuals experiencing mental illness and homelessness.

As of the 2025 Greater Los Angeles Homeless Count, 72,308 people are experiencing
homelessness countywide — and more than 60% live with a diagnosable mental health
condition. The two crises reinforce each other, making housing or services alone rarely enough.

Studies across multiple states and cities have found that Housing First programs — which
provide permanent housing paired with supportive services, without preconditions — decrease
homelessness and improve housing stability compared to approaches that require individuals to
be “housing-ready” before receiving a home. Dean’s Place is built on exactly this model.

"Dean's Place is proof of what partnerships rooted in shared purpose can accomplish. CRCD's
collaboration with Little Tokyo Service Center has always been grounded in a common
commitment to the communities we serve — and seeing that commitment take shape as real
homes for real people is something we are truly honored to be part of."

— Alejandro Martinez, President, CRCD Partners

THE LEGACY OF DEAN MATSUBAYASHI

More than a housing development, Dean’s Place is a tribute to the life and legacy of Dean
Matsubayashi, the late Executive Director of LTSC and a widely respected pioneer in community
development — and a trusted partner, friend, and former board member of CRCD whose vision
helped shape cross-community partnerships dedicated to expanding housing opportunity across
Los Angeles.
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“I had the privilege of knowing Dean Matsubayashi not just as a colleague, but as a friend. He
believed that housing is about more than buildings—it’s about creating places where people can
feel stable, supported, and connected to their community. Dean’s Place reflects the values he
carried throughout his life: care, partnership, and a long-term commitment to serving others. It's
meaningful to everyone who knew Dean to see that work continue in a way that will support
residents and the community for years to come.”

— Mark Wilson, President and CEQO, Coalition for Responsible Community Development

During his tenure as Executive Director, Matsubayashi guided LTSC’s growth into one of the
region’s most impactful community development organizations, expanding programs to serve
more than 18,000 clients annually — including counseling, case management, emergency
assistance, early childhood education, small business support, youth and older adult programs,
and affordable housing development.

A native of Los Angeles, Matsubayashi grew up in the Venice and Culver City neighborhoods.
He earned his bachelor’s degree from UC Irvine and a Master’s in Public Policy with a
concentration in Urban Planning and Community Development from the Harvard Kennedy
School.

"Dean's Place is an especially meaningful addition to LTSC's supportive housing portfolio.
Named in honor of LTSC's late Executive Director, Dean Matsubayashi, this development honors
his leadership legacy in the community development field and the strong multi-decade
partnership between LTSC and CRCD. Dean was instrumental in establishing CRCD in the early
2000's, championing community investment in South LA through a place-based model promoting
community self-determination and local control over resources and decision-making. His vision
for place-based community development through thoughtful partnership set the trajectory for
LTSC's current day portfolio of 1,300 affordable units built in partnership with 20 community
organizations across Los Angeles. It's fitting that we celebrate the grand opening of Dean's Place
along with CRCD's 20th anniversary, LTSC's 45th anniversary, and Dean's birthday (March 28)."
— Takao Suzuki, Co-Executive Director, Little Tokyo Service Center

AN ECOSYSTEM MODEL FOR LASTING IMPACT

Dean’s Place also reflects CRCD’s ecosystem model, which integrates workforce training,
construction employment, and supportive services to create broader economic opportunity in
South Los Angeles. Through CRCD Enterprises, local residents train for careers in the
construction trades and gain hands-on experience building developments that benefit their own
neighborhoods — then receive ongoing support once they move in.

For more information about Dean’s Place, please visit: www.LTSC.org/DeansPlace.
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About Little Tokyo Service Center

For over 45 years, Little Tokyo Service Center (LTSC) has provided a safety net of social welfare
and community development services to empower people and communities in need. Starting
with its home in Little Tokyo, LTSC preserves and strengthens the unique ethnic communities of
the Southern California region where people, culture and collective future matter. www.LTSC.org

About the Coalition for Responsible Community Development

The Coalition for Responsible Community Development (CRCD) is a South Los Angeles—based
nonprofit dedicated to building vibrant communities through affordable housing development,
workforce training, education, and supportive services. Through an integrated model that
connects economic opportunity with community investment, CRCD works to expand pathways to
stability and prosperity for local residents.
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